Employing PA’s
With Skills For Care, Miro
Griffiths & ACAS
Wednesday 24th June 2020 1.30pm

Welcome
This Webinar is part of new BE HUMAN “Let’s Talk About..” series
we are hosting various themes and subjects that are important
to people.

This webinar will be recorded for others to be able to see
publically.
This webinar is specifically about Employing PA’s

How to participate today

•Technical Support 0800 404 9279

•

To ask a verbal question raise
your ‘hand’

•

Or submit a written question via
the question panel

•

If you are on a ipad

What to expect
Carol Reeves from Skills for Care will give an overview on the
great resources they have available. (There will also be a PDF of
links to download on the Be Human website)
Emma Slaven and Jug Sahota from ACAS will present on issues
based on questions and issues you have sent in
Miro Griffiths is recognised for specialising and having a keen
interest in disabled people’s empowerment and participation,
transitional stages of a disabled persons life, and the
independent living debate
Julie Stansfield, Tricia Nicoll & Gaynor Cockayne from In Control
& Be Movement will be hosting and facilitating

Skills For Care
• Carol Reeves is a project manager from Skills for Care,
an independent charity with 18 years’ experience in
workforce development, working as a delivery partner for
the Department of Health and Social Care. We also work
closely with related services such as health and housing
and are the membership organisation for registered
managers.
• Carol leads on Skills for Care’s work supporting
individual employers and developing the PA workforce,
which includes development of resources like the
employing PAs toolkit, the information hub for individual
employers,PAs and organisations supporting them and
disbursal of funding directly to PA employers and via userled organisations, to pay for training. During the COVID-19
pandemic, Skills for Care has been supporting government
in the development of guidance for direct payment
recipients.

Skills For Care
Supporting individual employers and
organisations

Skills For Care
• Information hub
www.skillsforcare.org.uk/iepahub

• Employing PAs toolkit
www.employingpersonalassistants.co.uk
• Guidance, advice notes, case studies and
videos.
• COVID-19 essential training
www.skillsforcare.org.uk/essentialtraining
• Money for training
www.skillsforcare.org.uk/IEfunding and
www.skillsforcare.org.uk/ULOfunding

Skills For Care
• Intelligence about the workforce - IEs and PAs
report www.skillsforcare.org.uk/adult-social-careworkforce-data/Workforceintelligence/publications/Topics/Individualemployers-and-personal-assistants.aspx
• Local support from our network of locality
managers www.skillsforcare.org.uk/inyourarea
• Local networking events and information webinars
– sign up to our newsletter to find out more about
what’s coming up. www.skillsforcare.org.uk/events
• Accolades awards
www.skillsforcare.org.uk/Accolades

Find out more
www.skillsforcare.org.uk/register

Dr Miro Griffiths
• Miro Griffiths is recognised for
specialising and having a keen
interest in disabled people’s
empowerment and participation,
transitional stages of a disabled
persons life, and the independent
living debate. Miro advises on
various disability networks, is an
experienced guest speaker, and
works as a consultant for local and
national charities and organisations.

ACAS
Jug Sahota is a senior Adviser who worked in the private sector before joining Acas in 1992.
She has over 25 years of Employment law knowledge, in which she has helped many individuals and
organisations overcome difficult situations working collaboratively with various stakeholders including trade
unions.
Her knowledge and experience as an EDI adviser, mediator and trainer enables her to resolve complex issues,
disputes as well as providing practical advice, guidance and tailored training.
She also runs a number of network forums which are industry specific.

Emma Slaven is a senior Adviser who joined Acas in 2013 and has a comprehensive knowledge of employment law,
best practice and tribunals. She also has experience of resolving issues in the workplace, working with employers
and employees
and their representatives. Emma delivers bespoke training and workplace solutions on a variety of topics. In
particular,
she has vast experience of designing and implementing interventions focused on supporting mental health and
wellbeing in
the work environment. Emma also runs regular forums specifically for those working in the Care Sector, providing
practical advice
and guidance on employment related issues.

Employing PAs:
Rights and
Responsibilities
Emma Slaven
eslaven@acas.org.uk
Jug Sahota
jsahota@acas.org.uk

Role of Acas
• Advice
• Resolve disputes
• Online advice

• Website – www.acas.org.uk/coronavirus
• E-learning modules
The information in this webinar is accurate at the time of delivery and is
subject to change, please see gov.uk for up to-date information

Coronavirus Job Retention Scheme
• The government currently will pay employers 80% of wages, up to
a maximum of £2,500 a month for each eligible furloughed
employee.
• NOTE: General expectation that those providing care will
continue to work, however furlough can be used in exceptional
circumstances.
• Employers can top up employee’s salary.

• Furlough must be agreed between the employee and their
employer. They also need to get agreement in writing from the
employee.
• You may also consider issuing written confirmation for extending
furlough and bringing it to an end.
https://www.acas.org.uk/coronavirus/if-the-employer-needs-to-close-the-workplace

Coronavirus Job Retention Scheme
• From 1st July employers can bring furloughed employees
back to work for any amount of time and any work pattern
and still claim.
• Only employees that you have successfully claimed a
previous grant for will be eligible for more grants under the
scheme. This means they must have previously been
furloughed for at least 3 consecutive weeks taking place any
time between 1 March and 30 June 2020.

• From August to the end of October, employers will be
expected to pay a percentage towards the salaries, NIC and
pensions contributions of their furloughed staff.
https://www.gov.uk/guidance/claim-for-wage-costs-through-the-coronavirus-job-retention-scheme

When a PA needs to shield
•

PAs who are unable to work because they are shielding in line with
public health guidance can be furloughed.

When a PA has caring responsibilities
•

PAs need to stop work because they have caring responsibilities for
somebody who is dependent on them.

•

It is expected that these scenarios are expectations and that the majority
of PAs will be able to continue to provide care and support if it is safe to
do so.

•

NOTE: Those that have Covid-19 symptoms or have been told to selfisolate would normally be classed as being on sick leave and may be
entitled to SSP.

https://www.gov.uk/guidance/claim-for-wage-costs-through-the-coronavirus-job-retention-scheme
https://www.gov.uk/government/publications/coronavirus-job-retention-scheme-people-receiving-directpayments/coronavirus-job-retention-scheme-people-receiving-direct-payments

PAs social distancing outside of work
• Unprecedented circumstances that have yet to be legally
tested.
• Have an open conversation and express your concerns.
• Check employees understanding of the social distancing
guidelines.
• Look at ways both parties could minimise potential risks and the
implementation of solutions.

• Keep any solution under review as social distancing guidance
change and make any appropriate adjustments.
• Any discussion would need to include consequences of nonadherence.
• If a PA is showing symptoms of COVID-19, they should
immediately self-isolate. Under no circumstances should
anybody with symptoms continue to provide you with face-toface care.

Concerns about working
My PA is living with a family member who has been
advised to shield up to the end of June (with possibility
of an extension). My PA does not want to come to work
whilst their family member is shielding. What do we do?
and what pay should she be on?
• Shielding guidance to be relaxed on 6th July and again on
1st August.

• Speak to the PA about their specific concerns.
• Have a two-way communication about safety measures,
PPE and infection control processes.
• Are there any alternative measures that could be put in
place to make the PA feel more comfortable about
coming to work?
• Unprecedented circumstances that have yet to be legally
tested.

Holidays & Furlough holidays
There has been no changes to taking and cancelling of
annual leave of individual’s working during this period.
Policies and procedures continue to apply.
Do employees continue to accrue leave whilst furloughed?
Furloughed employees continue to accrue leave as per their
employment contract.
Employees can take holiday whilst on furlough. This includes bank
holidays.
Furloughed workers must get their usual pay in full, for any holiday
they take.

Employers can claim 80% under the Coronavirus Job Retention
Scheme.
The government has introduced a temporary new law allowing
employees to carry over up to 4 weeks' paid holiday into their next 2
holiday leave years. This law applies for any holiday the employee
or worker does not take because of coronavirus.

Pregnancy
If PA is pregnant and can’t continue to work do you still pay
them? What if they go sick what do I do in terms of pay?
What if there is an issue with pay rise? How do I address that?
• Dependent on the reasons they are unable to work.
• Carry out risk assessment- where risks are identified can they be
reduced or removed?
• A medical suspension on full pay may need to be considered.
• If they are sick they may be entitled to SSP or your usual sick pay.
• If sickness is pregnancy-related and is 4 weeks before expected
week of childbirth the maternity leave will be triggered and will
start on the following day.
• If someone is pregnant they can’t be treated less favourably
than their colleagues as a result. Therefore if there is a pay rise
they may also be entitled to the pay rise on their return to work.

PA Performance
My PA is not doing her job properly but I don’t feel able
to tell her in case she shouts and tell me all that she has
done for me for the last year, it feels she is trying take
over everything, what can I do?
• Prepare for the difficult conversation.
• Prepare what you would like to say to your PA- giving
specific examples of you concerns.
• Informal approach initially (if appropriate).
• Keep a note of what was discussed.
• Escalate to formal process if no improvement
• External support

Stay in touch

Acas newsletter

Customer Services
Team

Social media

acas.org.uk/subscribe

0300 123 1150
events@acas.org.uk

@acasorguk
Acas

Questions
Taking questions & comments by question
panel & from attendees in the webinar.

Any further questions, suggestions or tips
you are happy to share with others send to
admin@in-control.org.uk or admin@behuman.org.uk

Helpful Links

HTTPS://WWW.BEHUMAN.ORG.UK/CORONAH
EROES

LOG YOUR EXPERIENCE OR
GET SUPPORT/ADVICE
DIRECTLY

ADD IN SKILLS FOR CARE
LINKS

PLEASE PASS ON ANY YOU
HAVE FOUND USEFUL

ACAS LINKS

Thankyou

